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and final Criteria that agencies should have in place as they plan for and manage their new human capital
authorities: Demonstrated business case or readiness for use of targeted authorities An integrated approach to
results-oriented strategic planning and human capital planning and management Adequate resources for
planning, implementation, training, and evaluation A modern, effective, credible, and integrated performance
management system that includes adequate safeguards to help ensure equity and prevent discrimination
Processes that agencies should follow as they implement new human capital authorities: Prescribing
regulations in consultation or jointly with the Office of Personnel Management Establishing appeals processes
in consultation with the Merit Systems Protection Board Involving employees and stakeholders in the design
and implementation of new human capital systems Phasing in implementation of new human capital systems
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